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1. Bidder should be certified from VMware (or equivalent) to deploy, install and
configure all the VMware package installed in BDL
2. Bidder should be member of VMware Partner-Led Customer Success
Specialization group (or equivalent) and have the following certified partner
with VMware (or equivalent) in order to apply the requested upgrade:
a. Network Virtualization
b. Data Center Virtualization
3. Bidder engineers, who will apply for the upgrade, should have the required
certifications from VMware as professional services certifications(or
equivalent) with not less than 5 years of experience in such type of
implementations
4. Bidder should engage not less than 4 engineers in this project
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Please refer to preferential margin below, identification documents are requested
to be attached to the technical offer for the preferential margin to be applied.
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Customer Compliance Form

Jeand) al

Customer’s Full Name

" &) lalay) 3 KYC-01 "
5_palal) JUiaY) 5 jlaiuly 438 palf

Number of "KYC-01" Forms attached to
this Compliance Form

" &) lalay) 3 KYC - 02 "
5_palal) JUiaY) 5 jlaiuly 438 palf

Number of "KYC-02" Forms attached to
this Compliance Form

Instructions for Completing the Form / 5 i) ddmi cilald |

i "KYC - 02"5"KYC - 00" o sbaiu¥) dat s g cbapds badd Jreall g€ Jla (4 )

1- If the customer is an individual, kindly complete the "KYC-00" and "KYC-02" Forms only.
;wd&&@@ﬁ‘gwwd@\oﬁdhg Al

2- If the customer is an entity, kindly complete the Forms below:

- Form"KYC - 00" "KYC - 00" & _lainl -
-Customer Form "KYC - 01" Jrexll "KYC - 01" 5 laial -
Fgabal) Ga cala sl oo /5 dseall e @ 5l (2 gie oanh (s JSI'KYC - 02" 5_kaiul -
- "KYC - 02" Form for each individual authorized to sign on behalf of the customer and/or any
beneficial owner*.
(a8 3 calial 4/ 5 daeall) sobail 3a alia ey oand (il S 'KYC - 02" 5 laial -
- "KYC- 02" Form for each individual considered as the beneficial owner (of the customer and/or
a beneficial owner).
(uaB) 3a caalial gl 5 Janll) solaBl 3a caalia iy (5 sine padud JSV"KYC - 01" 5l -
- "KYC-01" Form for each entity considered as the beneficial owner (of the customer and/or a beneficial
owner).
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* For the purpose of completing this Form, a beneficial owner shall be any individual or entity
holding 20% or more of the entity’s capital.

S5 gaphall adill Lally &dal) gun gl (uSaty dagnia i Cijeas ) dediall 43S cilaslaal) 0S5 O ang LY

(Ol G yaa &30 a5 of e el 5 Ul b jlacaly A 3a) dgaldl (e 5 jabia 21S i) ¢S5 () 5 5 sinall

ol Sy latiasal) 038 (ge (5l ) sanian ny ol Jla L Lagas by sSA claiinnal e kg Joaes b et 51 58
sl i/ 5 oaulall padall Ll sl

3- Alltheinformation provided to Banque du Liban must be accurate and must reflect the real situation
of the individual and/or entity. All the documents must be issued by the authority specifically
empowered to do so by law and by regulations, provided Banque du Liban is promptly notified, in
writing, of any amendment to these documents, in particular if their contents cease to reflect the
current situation of the individual and/or entity.

For specific details to complete these forms, please refer to Section 8 of the bidding document
hag il 8y e A andl) Bz ilalll sda JaSiu) Jga Alalall Cilaglailt
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Entity Compliance Form

a) 3 cala O
Beneficial Owner

Jeandl [

Customer

"KYC - 01" Form No:

a8 "KYC - 01" 3_lain

Information about the Entity : s sixall (addd) oo cila glra

PRI
Legal name
T RERENA]
Nationality Legal form
3S Al Bl
Jpatilly
Detailed
activity of the
company
Effective Address :(2dll &) sial)
eLiadll adadla | Country:LJ\
Caza Mouhafaza
gLl dalaiall
Street Region
sl Al
Floor Building

Contact Information :Juady) clily

oSl o8

Fax number

uf\\.g.n ?ﬁ )
Telephone
number

(s A 2

E-mail

EOWETIFEP]
A5 e
Yy
Official
website

Sl G peaa ) dadiall qludl/cilassl
Services/goods provided to
Banque du Liban
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e sl e ghall N )
Full Name of Authorized
Signatories

(sl andll Jlavl ) e %Y+ e w5l 5 50 Le Gllay (5 sinn 5l aaida (ad (sf) gLai®Y) 3al) Glaual)

Beneficial Owners (any individual or entity holding 20% or more of the entity’s capital)

O;vners.hi (Aenhal) (adll) anl/ (s sinal) a8l
P Individual/Entity’s Name Nb
Percentage —
B
Y
Yy
W€
0
‘;Dcﬁ\ ad)
R sl gl
Full Name of
Authorized
Signatory
ol
Date
s
Signature
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Beneficial Ownerg34a®) 3a cala [

sl G sia O

Authorized Signatory

:téJ"

KYC - 02" 5_laiul

"KYC - 02" Form No:

Personal Information :4said clily

) )@..ﬂ\ Va.a.n\)“
Family Name Name
L e g aY) and Y
Mother’s Name & Father’s
Family Name Name
u.u.la.“ EAY}S\ @JU EA\J)S\ u\S.A
Gender Date of Birth Place of Birth
oAl Qlaia Goual)
Other Nationalities Nationality
)
(B2 ds )
Surname (if
any)
Actual Address : il o) gindl
¢ Ladl) Aadladl) AL
Caza Mouhafaza Country
& )L.ﬂ\ dalaiall
Street Region
Gl Al
Floor Building
Contact Information :Juai) <y
3 AN 2 el )
* . Telephone
E-mail
number

Activity Information :Jalaill <ULy

Ol e

) daziall aludl/cilassl

Services/goods provided to Banque

du Liban
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g.'“dﬂ\ @-«AY\

Full Name
gl
Date

T

Signature

LAnnex 2 U 8 5 5 palaldl 5 jLaiu¥l Wil 5} caal ol da) 1Y) lakioal) 2l j*

* Refer to the mandatory documents that must be attached to this Form as per Annex 2.
For specific details to complete these forms, please refer to Section 8 of the bidding document

bgpdl) yida ha A andl) B3 oz Mail) ol JaSiad Jga Abadall Cilagdaill
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Cilales

”

Instructions:

Unless otherwise specified in the data table, please note that these are standard
forms to be completed, and do not constitute the entire offer. Participants should read
ahead “Section 6, Requirements” in order to complete the technical offer as well as
these forms.

- This part includes the following:
o Technical Compliance Form
o Delivery Schedule Form
1. Participants should duly complete these forms in accordance with the stated
requirements.
2. Participants should fill in the header where requested. Forms should be signed and
stamped unless otherwise specified in Section 2, data table.
Participants may leave additional notes within the context of the technical offer.
Participants should duly fill in and sign the “Signature section” below each form.
5. Technical Compliance Form:
5.1.Participants are required to adequately and completely fill in the blank fields in
this form. Where applicable, a YES answer will be used for matching
specifications (100% as requested). If the offered specifications are superior to,
different from, or inferior to the ones set by BDL, participants must fill in the
blank fields with the actual specifications. BDL will reserve the right to disqualify
any participant if this condition is not FULLY met, in accordance with Section 3,
Evaluation methodology.
5.2.Accuracy in reply: All replies pertaining to the proposal shall be clear and simple,
i.e., indicating a clear answer to each technical specification/criterion.

W

6. Delivery Schedule: Participants are required to specify the delivery time for each
component stated in the template. For the purpose of preparing this form, the
delivery date should be calculated from the “Commencement date — %! sl |
8 dlually”, unless otherwise specified in Section7, Contract information.

BANQUE DU LIBAN— IT DEPARTMENT |Open Tender| Ref # 24/26 (2022) | Projecti 2017001 73



[=]
=

w forup o o o
BANQUE DU LIBAN

el

BANQUE DU LIBAN

BDL Virtual Private Cloud alai uiat — 4 gac dallia

TECHNICAL OFFER FORMS

IT DEPARTMENT

6/26/2023
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

1. Project Implementation:

Technical Compliance Form

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware) (or

equivalent)

Task Name

Number of Man-Days

Comments

1.1. Kick-off and Project Initiation

1.2.Upgrade ESXi from 6.7 to latest Compatible
Version (or equivalent)

1.3.Design and Deploy VRA (or equivalent)

1.4.Deploy vRealize Log Insight (or equivalent)

1.5.Deploy VMware vRealize Operations (or
equivalent)
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware) (or

equivalent)

Task Name

Number of Man-Days

Comments

1.6.Upgrade vRealize Network Insight from 6.3

(or equivalent)

1.7.Deploy vSphere Replication & SRM (or

equivalent)

1.8.Upgrade NSX-v and vSphere(or equivalent)

1.9.Design and Deploy NSX-T (or equivalent)

1.10. Configure all the security and network
modules (VMware or not)

1.11. NSX Migration Process

1.12. Tanzu design and deploy (or equivalent)
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware) (or

equivalent)

Task Name

Number of Man-Days

Comments

1.13. VMware Workspaces One (or equivalent)
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Participant’s Legal Name

Offer Number

Procurement Subject

2. Licenses upgrade

Date:

Jable 2: VM Ware NSX Licenses Upgrade, (or equivalent : Applies to all items in the table)

Part Number

CPU/Cores

Description

Yes/ Or If Different Specify

2.1. X-TPAD-DF-AVEPC-
TLSS-C

960 Cores

VMware NSX Threat Prevention Add-on to NSX
Distributed Firewall, NSX ADV, or NSX ENT Plus
per Core for 1-year term. (BDL ELA)

2.2. NSX-T-ENEPL-UG-C 60 CPU Upgrade: VMware NSX Enterprise per Processor
to NSX-T Enterprise Plus per Processor
2.3. NSX-T-EPL-P-SSS-C 60 CPU Production Support/Subscription for VMware

NSX-T Enterprise Plus per Processor for 1 year
(BDLELA)
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Participant’s Legal Name

Offer Number

Procurement Subject

3. Services

Date:

Table 3 : Services - Description

Yes/ Or If Different Specify

3.1. Design Validated by VMware (or equivalent)

3.2.Installation, Configuration, and activation

3.3. Professional Services and Validation

3.4. Troubleshooting and operations

3.5. Knowledge Transfer for BDL Team

3.6. Full Documentation delivery (Install,
Configure and Operate)

BANQUE DU LIBAN— IT DEPARTMENT |Open Tender| Ref # 24/26 (2022) | Projecti 2017001

79



Participant’s Legal Name

Date:

Offer Number

Procurement Subject

4. Training
- - Qty Yes/ Or If Different Specify

Table 4 : Training Description
4.1.VMware NSX-T Data Center: Install, 6 persons — 5

Configure, Manage [V3.0] (or equivalent) days
4.2.VMware NSX-T Data Center: Troubleshooting 6 persons — 5

and Operations [V3.0] (or equivalent) days
4.3.VMware NSX-T Data Center for Intrinsic 6 persons — 5

Security [V3.1] (or equivalent) days
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Participant’s Legal Name

Offer Number

Procurement Subject

Date:

Table 5: Pre-Installation, Installation and post-Installation

Transfer

not a training

Task Task Type | Team Tasks Output Yes/ Or If Different Specify
5.1. Upgrade Design Pre- Bidder Team Validated Design document
Installation
5.2. BDL Cloud Pre — Bidder Team —BDL Environment Checking Documents
VMware Installation Team
Checking
5.3. Upgrade Process |Installation - Bidder Team — BDL Installation and Upgrade Documents for
and tasks Configuration Team all VMware Module s (or equivalent)
listed in Table 1
5.4. Upgrade Post- Bidder Team Validation document prepared after
Validation Installation installation and configuration for all
Modules listed in Tablel
55. Knowledge Post- Bidder Team Prepare OnSite or Remote Session to
Installation transfer knowledge for BDL Team, this is
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Participant’s Legal Name

Offer Number

Procurement Subject

Additional Remarks (If any):

Date:
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Participant’s Legal Name

Offer Number

Procurement Subject

Date:

SIGNATURE

Name of Authorized Signatory:

Job Title:

Signature and stamp:

Date :
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

1. Project Implementation:

Delivery Schedule

equivalent: Applies to all items in the table)

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware)(or

Task Name

Quantity

Start Date

End Date

Delivery date (expressed in days,

months)

1.1.  Kick-off and Project Initiation

1.2. Upgrade ESXi from 6.7 to
latest Compatible Version

1.3. Design and Deploy VRA

1.4. Deploy vRealize Log Insight
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

equivalent: Applies to all items in the table)

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware) (or

Task Name

Quantity

Start Date

End Date

Delivery date (expressed in days,

months)

1.5. Deploy VMware vRealize
Operations

1.6. Upgrade vRealize Network
Insight from 6.3

1.7. Deploy vSphere Replication
& SRM

1.8. Upgrade NSX-v and vSphere

1.9. Design and Deploy NSX-T

1.10. Configure all the security
and network modules (VMware
or not)
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

equivalent: Applies to all items in the table)

Table 1: VMware Private Cloud Upgrade and Migration (with the latest compatible and acceptable versions from VMware) (or

Task Name

Quantity

Start Date

End Date

Delivery date (expressed in days,

months)

1.11. NSX Migration Process

1.12. Tanzu design and deploy

1.13. VMware Workspaces One
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Participant’s Legal Name

Offer Number

Procurement Subject

2. Licenses upgrade

Date:

Table 2: VMWare NSX Licenses Upgrade

Part Number s Start and End Date Delivery date (expressed in days, months)
2.1. X-TPAD-DF-AVEPC- 960 Cores
TLSS-C
2.2. NSX-T-ENEPL-UG-C 60 CPU
2.3. NSX-T-EPL-P-SSS-C 60 CPU
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Participant’s Legal Name

Offer Number

Procurement Subject

3. Services

Date:

Table 3 : Services - Description

Quantity

Start and End Date

Delivery date (expressed in
days, months)

3.1. Design Validated by VMware (or
equivalent)

3.2.Installation, Configuration, and
activation

3.3. Professional Services and
Validation

3.4. Troubleshooting and operations

3.5. Knowledge Transfer for BDL
Team

3.6. Full Documentation delivery
(Install, Configure and Operate)
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

4. Training

Table 4 : Training Description

Quantity

Start and End Date

Delivery Time (expressed in days, months)

4.1.VMware NSX-T Data Center:

Install, Configure, Manage [V3.0]
(or equivalent)

4.2.VMware NSX-T Data Center:
Troubleshooting and Operations
[V3.0] (or equivalent)

4.3.VVMware NSX-T Data Center for

Intrinsic Security [V3.1] (or
equivalent)

BANQUE DU LIBAN— IT DEPARTMENT |Open Tender| Ref # 24/26 (2022) | Projecti 2017001

89



Participant’s Legal Name
Offer Number

Procurement Subject

5. Support

Date:

Table 5: Pre-Installation, Installation and post-Installation

Task

Quantity

Start Date

End Date

Delivery Time (expressed
in days, months)

5.1. Upgrade Design

5.2.BDL Cloud VMware
Checking

5.3. Upgrade Process and
tasks

5.4. Upgrade Validation

55 Knowledge Transfer
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Participant’s Legal Name

Offer Number

Procurement Subject

Additional Remarks (If any):

Date:
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Participant’s Legal Name : Date:

Offer Number

Procurement Subject

TECHNICAL forms SIGNATURE

Name of Authorized Signatory:

Job Title:

Signature and stamp:

Date :
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Instructions:

Unless otherwise specified in the data table, please note that these are standard
forms to be completed, and do not constitute the entire financial offer. Participants
should read ahead “Section 6, Requirements” in order to complete the financial offer
as well as these forms.

Please make sure that the financial offer, along with the letter of financial offer and
the form entitled “BOQ/Prices” are placed in the envelope (2) in accordance with the
requirements set forth in the data table.

- This part includes the following:
o Letter of financial offer form
o BOQ/Prices : Detailed prices and Prices Summary

1. Participants should duly complete these forms in accordance with the stated
requirements.
2. Participants should fill in the header where requested. Forms should be signed and
stamped unless otherwise specified in Section 2, data table.
Participants may leave additional notes within the context of the financial offer.
Participants should fill in the “Signature section” below each form.
5. Offer currency should be displayed in U.S. Dollars, unless otherwise stated in the
data table (Section 2)
6. Discounts:
6.1.Participants should only display the discounted price in both the “BOQ/Prices”
and the “Prices Summary”.
6.2.The discount per group is only entered where displayed in the prices summary
6.3.In this case, the details of discount are requested to be presented as required in
section 6, requirements.
7. Taxes: prices should be inclusive of all taxes.

B w
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Participant’s Legal Name

Offer Number

Procurement Subject

Date:

BOQ/Prices
Detailed Pricing :
1. Upgrade Project Implementation:
Table 1: Upgrade Process (VMware or . . .
Qty Unit price Total Price Total Price + VAT

equivalent Applies to all items in the table)

1.1. Kick-off and Project Initiation

1.2.  Upgrade ESXi from 6.7 to latest
Compatible Version

1.3. Design and Deploy VRA
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Participant’s Legal Name

Offer Number

Procurement Subject

Date:

Table 1: Upgrade Process (VMware or

equivalent Applies to all items in the table)

Qty

Unit price

Total Price

Total Price + VAT

1.4. Deploy vRealize Log Insight

1.5. Deploy VMware vRealize
Operations

1.6. Upgrade vRealize Network Insight
from 6.3

1.7. Deploy vSphere Replication & SRM

1.8.  Upgrade NSX-v and vSphere

1.9. Design and Deploy NSX-T
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Participant’s Legal Name

Offer Number

Procurement Subject

Date:

Table 1: Upgrade Process (VMware or
equivalent Applies to all items in the table)

Qty

Unit price

Total Price

Total Price + VAT

1.10. Configure all the security and
network modules (VMware or not)

1.11. NSX Migration Process

1.12. Tanzu design and deploy

1.13. VMware Workspaces One

Totals

Total (TTC) in Writing :
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Participant’s Legal Name

Date:

Offer Number

Procurement Subject

2. License Upgrade

Table 2: VMWare NSX Licenses Upgrade(or
equivalent)

CPU/Cores

Total Price

Total Price + VAT

2.1. VMware NSX Threat Prevention Add-
on to NSX Distributed Firewall, NSX
ADV, or NSX ENT Plus per Core for 1-
year term.

960 Cores

2.2. Upgrade: VMware NSX Enterprise per
Processor to NSX-T Enterprise Plus per
Processor

60 CPU

2.3. Production Support/Subscription for
VMware NSX-T Enterprise Plus per
Processor for 1 year

60 CPU

Totals

TOTAL (TTC) in Writing:
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Participant’s Legal Name

Offer Number

Procurement Subject

3. Training

(6 persons — 5 days for each course)

Date:

[V3.1] (or equivalent)

Table 3 : Training Qty Unit Price Total Price Total Price + VAT
3.1. VMware NSX-T Data Center: Install, Configure,
Manage [V3.0] (or equivalent) 6
3.2. VMware NSX-T Data Center: Troubleshooting
and Operations [V3.0] (or equivalent) 6
3.3. VMware NSX-T Data Center for Intrinsic Security
6

Totals

TOTAL (TTC) in Writing:
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Participant’s Legal Name : Date:

Offer Number :

Procurement Subject :

Remarks (If any):
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Participant’s Legal Name :

Offer Number :

Procurement Subject :

Prices Summary:

Date:

Total Price Total Price + VAT
Table # Description
usD usb
1 Upgrade Project Implementation
2 VMWare NSX License Upgrade (Or
Equivalent)
3 Training
Total

Grand Total (TTC) in wording :
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Participant’s Legal Name : Date:

Offer Number :
Procurement Subject :
Discounts

Total Price + VAT Total Price + VAT

Table # Description Average discount(%)
USD (before discount) USD (after discount)

1 Upgrade Project Implementation

2 VMWare NSX License Upgrade(Or Equivalent)

3 Training

Total

Discount (In wording) :
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Participant’s Legal Name : Date:

Offer Number

Procurement Subject

Financial offer forms SIGNATURE

Name of Authorized Signatory:

Job Title:

Signature and stamp:

Date :
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Date

Participant’s Legal Name

Offer Number

Procurement Subject
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Date

Participant’s Legal Name :

Offer Number :

Procurement Subject :
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Date

Participant’s Legal Name

Offer Number

Procurement Subject

FIN-3

Financial Resources

Financial Resources

No

Source

Amount (state Currency as per Section 3, Evaluation

Methodology, or as per allowed currency)

Specify proposed sources of financing, such as liquid assets, unencumbered real assets, lines of credit, and

other financial means, net of current commitments, available to meet the total estimated cash flow demands of
the subject procurement subject(s) as indicated in Section 4, Conditions and criteria for Eligibility.

Where applicable, specify below the exchange rate used to display the amounts in the requested currency.

Remarks (If any):
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Date

Participant’s Legal Name :

Offer Number :

Procurement Subject :

(HIS-1) dllal) s gloall 93 jaiall & dBilud) 3 ghal) 2] gad

Non-Performing Contracts

If applicable, Participants are required to detail below any current and past litigation and/or arbitration (with
an indication of the matters in dispute, the parties involved, the amounts in dispute and the outcome, where
available) resulting from contracts completed or under execution by the Participant. In case of no

litigation/arbitration, please denote “N/A”.

Year
L)

Contract Parties
R Involved
g3 bl kY

Dispute
amount

ade g jlial aluall

Cause
dispute

&\")ﬂ\ [SETeY

of | Outcome®
el

Choose an item.

Pending Litigations

Pick One :

[CINo Pending legislation

LIPending legislation (Declare Below)

Year
)

Contract Details

3=l

Contract Value ($)

Dispute Amount ($)

5 Please use the following : FV - dispute/litigation was resolved in favor of the Participant, AG — the decision on

dispute/litigation was against the Participant, or P — dispute/litigation is still in progress/pending.
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Date :

Participant’s Legal Name :

Offer Number :

Procurement Subject :

Pending Litigations

- In case of non-performing contracts with outcomes, participant should provide a supporting document of the
outcome.
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Date

Participant’s Legal Name

Offer Number

Procurement Subject

General Experience: EXP-1 gisa

General Experience

Start Date

End Date

Duration

Contract description
Name & Address of Client

Scope of Supply

Additional information (If any):
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Date :

Participant’s Legal Name :

Offer Number :

Procurement Subject :

Specific Experience”: EXP-2 g3«

Specific experience

Contract Title

Award Date

Completion Date

Contract Value (USD)

Exchange Rate Date

Exchange Rate

Client Name & Address

Description of the key activities and services in accordance with the respective criteria, specified in in
Section 3, Evaluation Methodology, and Section 4, Eligibility and Qualification Criteria :

6 COMPLETE ONE FORM PER CONTRACT
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Date :

Participant’s Legal Name :

Offer Number :

Procurement Subject :

General Info

Number of personnel Proposed

Names of personnel proposed Job Titles of personnel proposed
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Date

Participant’s Legal Name

Offer Number

Procurement Subject

Details’ :

Personnel Name

DOB

Job Title

Professional Qualifications

Experience

From TO

Company, Position, Relevant Experience

Notes :

7 Please Fill this form for each proposed personnel. CV to be attached.
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Date

Participant’s Legal Name

Offer Number :

Procurement Subject
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Technical Requirements | (i) (2 jad) clallaia

This section is intended for the participant. It includes the technical requirements set
along with the necessary information for participants to prepare their technical
offerings.

Introduction

BDL is preparing to upgrade its private cloud VMware; especially NSX-V to NSX-T, this
mission shall be done by experts certified by VMware professional services,

In 2018 VMware announced the NSX-V End of Support Life (EOS) date of January 16,
2022, and the end of technical guidance of January 16, 2023.

Upgrade mission is required due to “End of life support of NSX-V”, all BDL VMware
components have to be updated in Both Sites BDL HO and BDL DR using VMware
professional services,

The upgrade process on BDL VMware Private Cloud environment requires special
professional services certified from VMware (0r Equivalent) especially on DataCenter and
network virtualization

The current BDL Private Cloud environment:
1- Two Linked DataCenters (Ho and DR)
2- 30 Intel Servers in HO Site — Server Models: Lenovo X3650 M5 - Intel Xeon E5-
2680 v4 — Updated to the latest firmware
3- 10 Intel Servers in DR Site - Server Models: Lenovo X3650 M5 - Intel Xeon E5-2680
v4 — Updated to the latest firmware

Solution Version
vRealize Automation 7.5
vRealize Operations Manager 7
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Solution Version
vRealize Log Insight 4.7.1
vRealize Network Insight 4.0
NSX for vSphere 6.4.5
Site Recovery Manager 8.2
IBM SRA Adapter 3.4
vSphere Replication 8.2

vSphere ESXi Hosts

6.7 U3 (Lenovo customized ESXi package)

PSC/vCenter 6.7 U3a
Clusters:
HO DR
EDGE MGMT
MGMT PROD
UAT
PROD

Implementation and delivery requirements:

The project includes:

A. Implementation Services Requirements.

The participants should:

1. validate the Upgrade process by VMware (Or equivalent) thus Design and
validation Documents must be presented to BDL
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2. insure that the Upgrade implementation process should not stop or turn off BDL
running services and applications

3. Be responsible for the migration of all the running services and applications on
the current BDL Virtual Private cloud environment to the new upgraded
environment.

4. The upgrade should be done with the latest compatible versions from VMware
(Or equivalent) modules that can be deployed on our infrastructure.

The implementation requirements should cover the following:

1. Implementation of the following tasks : VMware (or Equivalent)
= Upgrade ESXi from 6.7 to latest Compatible Version
= Design and Deploy vRA
= Deploy vRealize Log Insight
= Deploy VMware vRealize Operations
= Upgrade vRealize Network Insight from 6.3
= Deploy vSphere Replication & SRM
=  Upgrade NSX-v and vSphere
= Design and Deploy NSX-T
= Configure all the security and network modules (VMware or not)
= NSX Migration Process
= Tanzu design and deploy
=  VMware Workspaces One

2. Services : VMware (Or Equivalent)

= Design Validation by VMware

= |nstallation, Configuration, and activation

= Professional Services and Validation

= Troubleshooting and operations

= Knowledge Transfer for BDL Team

= Full Documentation delivery (Install, Configure and Operate)

BANQUE DU LIBAN— IT DEPARTMENT |Open Tender| Ref # 24/26 (2022) |Project# 2017001 120



[=]
=

GOS8 2e
BANQUE DU LIBAN

3. Support and warranty VMware (0r Equivalent)

Pre-installation, Installation, and post-installation support

3.1.Pre-installation support includes :
o Upgrade Design (Validated Design document), as well as BDL Cloud
VMware Checking (Environment Checking Documents).
o The Upgrade design : This should entirely be done by the contractor’s
team.
o The BDL Cloud VMware Checking is done in cooperation between BDL
Team and the contractor’s team.
3.2.Installation support includes:
o the Upgrade Process and tasks ( Installation and Upgrade Documents for
all the tasks listed in point #1), done in cooperation between BDL Team
and the contractor’s team.

3.3.Post Installation support includes :

o Upgrade Validation (Validation document prepared after installation and
configuration for all the tasks listed in point #1)

o Knowledge transfer to BDL Team (Prepare OnSite or Remote Session to
transfer knowledge for BDL Team, this is not a training)

o On-Site or Remote support is required after the Upgrade Process to be
sure that environment is running without any issue

o This should entirely be done by the contractor’s team.

3.4. Warranty of the project: The contractor must provide the post-installation
support “Warranty period of the project” as requested for 6 months after the
temporary sign-off of the project.

B. Licenses.

BDL needs to upgrade NSX licenses to NSX Enterprise Plus in order to add Security
products to the current NSX Environment
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License are Co-Terming with BDL ELA Expiry Date

The licenses requested are the following : (VMware or equivalent)

X-TPAD-DF-AVEPC- 960 Cores VMware NSX Threat Prevention Add-on to NSX Distributed Firewall, NSX ADV, or

TLSS-C NSX ENT Plus per Core for 1-year term. (BDL ELA)

NSX-T-ENEPL-UG-C 60 CPU Upgrade: VMware NSX Enterprise per Processor to NSX-T Enterprise Plus per
Processor

NSX-T-EPL-P-SSS-C 60 CPU Production Support/Subscription for VMware NSX-T Enterprise Plus per Processor
for 1 year (BDL ELA)

C. Training.

The contractor should be able to provide an offer to BDL to undergo the below
trainings within a convenient timeline of the project implementation

Each training is requested for 6 engineers from BDL and should cover 5 days (VMware
or equivalent)

1. VMware NSX-T Data Center: Install, Configure, Manage [V3.0]
2. VMware NSX-T Data Center: Troubleshooting and Operations [V3.0]
3. VMware NSX-T Data Center for Intrinsic Security [V3.1]

D. Compatibility and Software Versions

Participant should identify to BDL team and install, with their approval, the latest

compatible software versions, whether in the context of the requested upgrade or the
requested licenses.

E. Documentation.

Contractor must present a comprehensive documentation of each completed
milestone to be validated by BDL. The documentation should include the details of the
completed milestone(s) , date stamped, and the required attachments such as the
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corresponding progress reports, the conducted tests, their results, any snag-listed
items, and their sign-off, as well as any and any deviation from the project plan.

At the time of project commissioning, a full project documentation must also be
provided including the final acceptance.

Unless otherwise specified in Section2, the data table, and section 7, the contract
data, the following is required:

e Location : BDL Head Office (Hamra) and BDL Business Continuity Site (27 Km in
distance from BDL Head Office) . The weight of the items and services allocated to
the business continuity site is 25%.

e Means of delivery: The required services should be perfomed on-site. However,
denoted remote tasks may be performed after coordination and acceptance of
BDL team, as explained in the “Project plan”below.

The duration for the projects components should not exceed the below estimated
timleline. Particpant may present in the offer a duration less than the one estimated
here, but it should not exceed it at anytime. The project timeline should be prepared
acoordingly:

e Implementation: 4 Months from commencement order,

e Licenses : 1 Month (delivery) from commencement order,

e Licenses installation: Follows the implementation timeline

e Training: Up to 7 Months from commencement order.

e Total Project Duration: The project entire duration should not exceed 8 months. It
is calculated as the duration between the Commencement order up till the
temporary sign-off of the project.
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As per section 4 of this bidding document, the participant:

5.

should be certified from VMware (Or equivalent) to deploy, install and configure
all the VMware package installed in BDL
should be a member of VMware Partner-Led Customer Success Specialization
group (Or equivalent) and have the following certified partner with VMware (or
equivalent) in order to apply the requested upgrade:

a. Network Virtualization

b. Data Center Virtualization
engineers, who will apply for the upgrade, should have the required
certifications from VMware (Or equivalent) as professional services certifications
with not less than 5 years of experience in such type of implementations
should engage not less than 4 engineers in this project

The participant is requested to prepare, based on the below requirements:

1. A preliminary project plan and work schedule. The project plan should include :

A clear reference to the purchase subject

Project preliminary timeline

The implementation methodology.

The proposed solution and the approach where applicable

The proposed services and/or hardware/software

Tasks duration, start and end dates, number of man-days where applicable. The
services calculations should be based on an 8 hour per man-day, unless
otherwise specified in Contract Data, Section 7.

A full list of required tests, and the roles of each parties in these tests

Delivery schedule and time periods expressed in man-days / days/months for
items/services

The participant should identify which tasks are to be performed remotely. A list
of Remote and onsite tasks should be provided.

Any pre-requisite to delivery

The tasks/responsibility assigned to each party

Delivery should be in accordance with the requirements set in the data table
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- Project duration in Total. The participant should take into consideration all
requirements set forth in this document. Project duration may not be the same
as the maximum duration calculated amongst all groups. Project duration
means the duration from the commencement order until the temporary sign-off

of the project.

2. A comprehensive technical offer

In case checked in the data table, please present a soft copy of the technical offer on a USB, along with all
offer attachments requested in the data table.
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Pricing Requirements |l g2 al) cilullaia

This section is intended for the participant. The participant is requested to prepare,
based on the project plan and the work schedule and BDL requirements, a
comprehensive financial offer.

Please make sure that the financial offer, along with the letter of financial offer and
the BOQ/Prices are placed in the envelope (2) in accordance with the requirements
set forth in the data table.

The offer should detail quantities, activities, milestones, breakdown man-days allocated
to each task, include the detail of each task in such a way to cover all the requirements.
The financial offer should be clear and detailed.

Please use a clear header including the participant’s legal name, the offer number or
reference, the date. The offer should be duly stamped and signed.

Unless otherwise specified in the data table (section 2), the display currency is in U.S.
Dollars,

In case the Data Table requires a USB-Financial, the content it should come in editable
excel format for the financials. Please make sure to abide by the requirements set forth
in the Data Table.

Support Price:

The participant is also required to:

- Provide the support start date and end date of the required licenses, and the
detailed price of the support.
- Show and explain how support is calculated
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- Provide the support price options for the requested licenses for the next 3 years
after expiry of the requested support. (While explaining applicable increases,
CPls,....)

The support price for the years after expiry will only be used as an indicator. It is not
part of the current project cost.
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1 As per Clause 5 of Article 101 of PPL : The final acceptance shall take place after the security period has ended, and the bid security
shall be returned to the winning bidder
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12 As per Clause 3 of Article 35 of PPL : The performance guarantee shall be submitted within the time period stipulated in the terms of
the contract, provided that it does not exceed (15) fifteen days from the date ofthe contract’s entry into force. In the event of failure to
submit the performance guarantee, the bid security shall be forfeited..
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=  CUSTOMER DUE DILIGENCE:
Customer Due Diligence shall be a prerequisite application to any entity or individual former to entry in a
business operation with Banque Du Liban, irrespectively of whether this operation is transient, short
termed, or long termed. Customer due diligence will be applied to:
(1) the Customer (whether an entity or an individual),
(2) The Entity and or Individual representing the customer in its business relation with Banque Du Liban, and
(3) All Beneficial Owner(s) in the customer’s Capital 1.

1 e i Cipena Aaliaad 5 anly slaill/Jalal J Gl ¢l i yma (5 dule (381 a5 Jaia JUiial e md] (5585 () 5 iyl
S5z sl rnh add

14 the natural person or persons who ultimately own or control a customer, it also refers to the natural person on
whose behalf a trans- action is conducted. It also includes those natural persons who exercise ultimate effective
control over a legal person or arrangement.
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For this specific matter, all existing and prospective suppliers are required to submit, if they have not already, to the
Administration Unit at the Information Technology Department at Banque Du Liban, all the requested compliance

documents.

Noting that suppliers who have not fully presented the latter documents in accordance with BDL requirements will

be inevitably disqualified.

Beneficial Owner:

For the purpose of this Section, “Beneficial Owner” is defined as such:

the natural person or persons who ultimately own or control a customer, it also refers to the natural person on
whose behalf a trans- action is conducted. It also includes those natural persons who exercise ultimate effective

control over a legal person or arrangement.

Due Diligence Contacts :

e Names Mariam Dimassi
Maya Kanj
Procurement Unit
Dina Al Majzoub
Sylvain Massaad
e e-mails purchasingunit@bdl.gov.lb

mdimassi@bdl.gov.lb
Mkanj@bdl.gov.lb
dmajzoub@bdl.gov.lb
smassaad@bdl.gov.lb
Department/Unit  Information Technology
Procurement Unit
Compliance Unit

- E-mails sent may only include Due Diligence inquiries.

- E-mails must be sent to ALL recipients above

- Subject to the provisions set in Public Procurement Law# 244
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Documents to be presented per legal form
s (Al sl Aliad) cilg) jal) zaladll 1,9,

Zalallly ANy 3,0, Y

cldaada G:U-Am eu\
G siral) paddd) KYC00
G siral) paddd) KYCco1
abl) (addd) KYC02
(") ?EJ Glyﬁ Pledge Form 1(Arabic)
CH i an g G slalatin / ¢glalay (pdl) 2l gilly ) guda glall/ 2 shall
(") ?EJ Glyﬁ Pledge Form 2 (Arabic)
CH i pan g G glalatin / ¢glalay (pdl) 2 gilly & guda glall/ 2 shall
(Bonial s yd) Gl G pan aa G slalaivn / ¢ slalaciy (pdl) & gilly () gua gdiall /i giall Pledge Form 1 (English)
Clmand) Pledge Form 3
Glaaded (4,4,Y

Jei€o i Jia) Cilo agudl pdl) of Glid G o 8 Jie) Cilo agid (] il 2 Serd) o
‘ Qb b pma (6

e gl 0y sall Sl 1A (L i jeaa a2l [/ Jaladill J A sl dlindl J eaal akas

g gl 8 lel jaY) sl ead) dual sl djliall Clatise a8 Cpae ] Sl Cal laall 5l cilenal

e k) Faaill o658 0 e odled saamall g 8KV 3 5l g lie ) L g i< Ll )

\saj 0_1_5).\55\ 2y Jla ) i) ua sl e.msqd.m: Y Caleal) ‘_,’AA\LA\ Cld Glatiul)

! EM}A‘\&UAWJBJ\Q\&_}M

Lol anii die (g laY) Calrall 8 Alall culd colatiua) (e Alal) gowill A

A 3 g ) 1 (Rl slea Tag pd ias) G Ciyean b JELY) gms o pDeiudl] o
oo claglaill G5 35 i< & 50 Jls ) 23) "“Due Diligence Contacts e
(ren & s 5all 138 (a gadss
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Pledge Form 1
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Pledge Form 2
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Pledge Form 3
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15 Customer and all beneficial owners
16 For holding entities not registered in VAT, a certificate of non-registration
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\ Entity

O A g At 552
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Company established
pursuant to the
Lebanese laws

(i g Aoacuza 48,0 g 8
Lulal o 581

Subsidiary of a
company established
pursuant to foreign
laws

ol gl 188 g Lunu'pa A8
Lyia

Company established
pursuant to foreign
laws

5! 188 g Ausaga dma
V4L ALY g5 claanl)

Association
established pursuant
to the Law on
Associations of 3
August 1909

A8 b g gina el
dan of

Entity other than
company or
association

Jadl b Jiansi 53l
ol

Certificate of
registration in the
Trade Register

oo 3ba Jua 304
a3 ) 5

Certificate of
registration issued by
the Ministry of
Economy

Jandl 3 Josi 5ale
el Lo sl golall

Certificate of
registration in the
Trade Register, or any
equivalent

oe e piale gl
Cbalill g Adalall 5 ) 5

Registration Notice
issued by the Ministry
of Interior and
Municipalities

! alaill e 5 sem

Copy of the
Company’s bylaws and
amendments thereto

bl il e 5 e
A3aei g Y AS Hall

Copy of the Parent
Company’s bylaws and
amendments thereto

bl il e 5 e
Adlpai 5 48 0

Copy of the
Company’s bylaws and
amendments thereto

Y Al e 5 ) g
ALant g Aymaall

Copy of the
Association’s bylaws
and amendments
thereto

Glga e ala atias
L 56 e sy

Lé}.'uud\ sadddl

Document issued by
official authorities,
evidencing the
entity’s identity

sl padlall Ay

Concerning the
entity

il a8l i (aall e Gadtl dpally Ainall Rgadl Sf) Aalilll I 5 55 0 5dba 5] -
- Certificate issued by the Lebanese Ministry of Finance (or the concerned authority regarding non-resident persons)
indicating the Tax Identification Number (TIN)

L5 2 pms ¥ g a el
G35 el 2836 g 3l Y
Sl sl a sl
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Circular issued within
the last three months,
indicating the
Company’s authorized
signatory(ies)

g Al Jiee G ) A
&se daiaY1 Al
Joadl laa g ade 33lcanss

Duly signed and
approved decision
regarding the
appointment of a
representative for the
foreign company’s
subsidiary

Lol ddias iy jlaideld)
Rl gl s
&85l (i 5aall/ a3l

Recent Circular or an
equivalent, indicating
the Company’s
authorized signatory
(ies)

i Ol A ge by a
Anaall Jiea

Copy of the ID
card/passport of the
association’s
representative
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Document showing,
at least, the
decision-making
process and the
prerogatives of the
entity’s managers
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‘éj.a.d\ ud&ﬂ‘ SJ‘J)

Concerning the
entity’s managers
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Copy of the ID
card/passport of the
Company’s authorized
signatory (ies)

Jhe JlsafAyss (e 3 sa
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Copy of the ID
card/passport of the
representative of the
foreign company’s
subsidiary

BTN R P
il il
as,all e

Copy of the passport
of the Company’s
authorized signatory
(ies)

and/or a
copy/extract of a
duly taken decision
regarding the
appointment of the
entity’s
representative and
his/her prerogatives

Jlsafiass (e 3)sa
jadill Jiaa yio
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Copy of the ID
card/passport of
the entity’s
representative
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Copy of the ID card/passport of each beneficial owner holding shares or

the above-mentioned information if any of the beneficial owners holding

shares is an entity
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bl 5 szl (g S
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Copy of the ID
card/passport of each
founder or the above-
mentioned
information if any of
the founders is an
entity
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[P AN RS
Gine

Copy of the ID
card/passport of
each shareholder or
the above-
mentioned
information if any
of the shareholders
is an entity
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Concerning the
Beneficial Owner
with a share in the
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An official document that determines the identity and the ownership percentage of each person holding more than 20% of

the entity’s capital (for joint-stock companies established pursuant to Lebanese laws, the attendance sheet of the last

general assembly signed by the attending shareholders or their representatives may be submitted).

entity’s capita|
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bl addll Yindividual
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Copy of ID card/passport
(evidencing the nationality of the
concerned individual)
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Documents indicating:

- The date and place of birth

- The full residential address

- The e-mail address

- The telephone number

- Certificate issued by the
Lebanese  Ministry  of
Finance (or the concerned
authority regarding non-

resident persons)
indicating the Tax
Identification Number
(TIN)

Jsad) Customer

Joal (Stia) M\M sufm Jiendl Jiag e J3a g JJadll i)
ey il g alal Tad g5 1850 (RS e Jua) 3l das
b of e catall alai i Al ¢ ila T g aliley Lo f Jae S
Jiar g sl slanall Cladlall o s dmdall g )5 e 280
5S3al didl Cax gay el

The written document authorizing the customer’s
representative to act in this capacity (i.e. an original or
a duly certified copy of the proxy), dated and signed in
the presence of a public officer or notary or the like,
pursuant to the Law of the country where the said
document was prepared, and provided the document
validation date and the representative’s powers are
verified.

Jias 1 padall
Suandl

Customer’s
representative
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